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City Manager's Message

Highlights
 Police calls have increased over
the past year in spite of a slight
decrease in population.
 Fire and Medical Services is
planning for a full scale exercise
in October at the Mall at Sierra
Vista.
 In 2016, 145 properties were
added to the foreclosure
registry, aiding Community
Development with contact
information for code
enforcement.
 New programs at the Cove
helped it remain revenue
neutral during the first month
without a wave machine.
 The Coronado widening project
has been awarded to KE&G. It
is estimated to take 120 days
to complete the project.
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A special welcome to Council Member Kristine Wolfe as she
joined her colleagues on the City Council in January. Council
Member Wolfe has already participated in detailed presentations
and tours by department directors, as well as the newly elected
orientation program hosted by the League of Arizona Cities and
Towns. My team and I look forward to working with her in the
coming four years.
December/January City Manager Highlights
All of the affected parties on both sides have appealed
the Arizona Court of Appeals decision regarding the
Tribute water adequacy case. Our water attorney tells us
that we should hear within 3-6 months whether the
Supreme Court will take the case. If they do, we can
expect a decision sometime early 2018.
In both December and January, the Mayor and I and
several Council Members had the opportunity to spend
some time with State Senator Gail Griffin and newly
elected Representatives Drew John and Becky Nutt.
Senator Griffin and Representative John joined us at City
Hall for an overview of current City issues, followed by
time with the Garrison Commander and Matt Walsh of
Fort Huachuca. All of our legislators have been very
receptive to listening to the City and we anticipate a solid
working relationship with them during the legislative
season and beyond.
The Police Department has outlined in detail year-end
statistics on calls for service. The trend shows an uptick
in calls overall, and some concerning trends related to
drugs, domestic violence and officer safety. Chief
Thrasher will be presenting a more detailed summary of
the data at the City Council Work Session on February
21.
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Upcoming Council
Meetings

(City Hall Council Chambers
except where noted)
Feb. 9, 5:00 p.m. – Council Meeting

Feb.21, 3:00 p.m. - Work Session
• Public Hearing on Finding of
Necessity for Redevelopment
Area
• Update on 2016 Police Calls for
Service
• Review of Executive Report
Feb. 23, 5:00 p.m. – Council Meeting

Other Meetings and Events
Feb. 20, offices closed in
observance of Presidents’ Day
Feb. 23, 10:00 a.m. – SEAGO
Regional Coordination Meeting,
Pete Castro Center
Feb. 24, 10:00 a.m. – SEAGO
Executive Board meeting, Shieffelin
Hall, 402 E Fremont St, Tombstone
Mar. 9, 3:30 p.m. – MPO Board
meeting, City Hall downstairs
conference room
February USPP PAC and Technical
Committee meetings have been
canceled.

The City is honored to have been designated a Great
American Defense Community by the Association of
Defense Communities. Staff is working with partners to
plan an event that will showcase the partnerships and
their positive impact on military members and their
families. The official recognition will be held at the ADC
conference in June in Washington, D.C. Mayor Mueller
will represent the City, and our Congressional delegation
will be invited to the events.
The Arizona State Department of Forestry crews are
nearing completion of their outstanding work clearing out
the excessive vegetation on state land to improve safety
for the community. On March 7, the Arizona State
Forester will be joining his crews at 11:30 on the north
side of the Joyce Clark Middle School for a special
recognition with the Mayor, School Superintendent and
other officials. The City Council is invited and would be
welcome to show appreciation for their hard work. Lunch
will be provided.
The Cochise County Tourism Steering Committee, which
consists of the City and County Managers/Administrators,
voted to update the current IGA among the participating
jurisdictions following a request by Cochise County for
the City to serve as the fiduciary agent and coordinator
of the county-wide tourism activities. The collaborative
funds approximately $110,000 in tourism promotion,
matched by another $40,000 from the Arizona Office of
Tourism. The updated IGA will be presented to the City
Council later this spring.
Significant progress was made on the clean-up of former
Balmer properties in January, and we expect the
remainder to be completed by mid February. The two
properties at 5th and Denman were successfully
auctioned, with Mr. Fix It the successful bidder. The sale
is currently in escrow and we hope it will close within the
next week or two. Mr. Fix It will have 90 days from close
of escrow to clean off the property.
As always, please don't hesitate to contact me if you have any
questions regarding this report.
Chuck Potucek, City Manager

City Manager's Office Contacts

Charles.Potucek@SierraVistaAZ.gov
Mary.Jacobs@SierraVistaAZ.gov
Linda. Jones@SierraVistaAZ.gov
520-439-2147
www.SierraVistaAZ.gov
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Police Department
Uniform Crime Report (UCR)
The Federal Bureau of
Offense Category
2014
2015
2016*
Investigation (FBI) reports
Homicide
2
2
3
crime statistics throughout the
Forcible Rape
9
8
15
country. Currently, the most
Robbery
19
14
18
common reporting form is the
Aggravated Assault
51
50
49
Uniform Crime Report (UCR)
Burglary
246
181
251
Part I crimes, only the top eight
Larceny-Theft
1034
1034
977
(8) crime classes. At the time
Motor Vehicle Theft
53
49
55
of this report, the department
Arson
16
15
7
only has preliminary numbers
Total
1430
1353
1375
for UCR Part I crimes for 2016.
Officers Assaulted
19
17
23
Preliminary numbers show the
*2016 Statistics are preliminary and subject to change
city had a slight increase in
Part I crimes in 2016 but they are still well below reported crimes in 2013 and 2014. However,
there was an increase in forcible rape, robbery, burglary, and motor vehicle theft in 2016.
UCR Part I crimes statistics do not adequately demonstrate what is occurring in a community. A
significant amount of time is spent responding to calls for service not reported in the UCR Part I
statistics. Many calls for service result in multiple officers responding to control dangerous
situations and do not get reported in UCR statistics. As an example, department officers
responded to 270 suicidal subject calls and 1,192 domestic violence calls in 2016. These types of
calls take significant time and resources to resolve.

Officer Safety Issues
Of particular concern to the department is the amount of growing threats to officers. Public
scrutiny of law enforcement agencies and violence against officers has increased over the last two
years. According to the Officer Down Memorial Page, 140 law enforcement officers died in the line
of duty in 2016. Of those 140 officers, 79 died as a direct result of assaults by suspects, an
increase of 41%. Officers killed by gunfire rose 61.5% in 2016. The FBI reported that 50,212
officers were assaulted in the line of duty in 2015, with 14,281 officers sustaining injuries from
those assaults. While the FBI’s 2016 statistics are not published, all indications are that these
numbers will remain steady or even increase.
Sierra Vista is not immune to the growing trend of assaults on police officers. The department has
experienced a jump in assaults on officers with 23 reported in 2016 as compared to 17 in 2015.
In addition, officers took 42% more aggravated assault and 36% more resisting arrest reports in
2016. This rise in violence-related offenses also resulted in more officers reporting incidents that
required officers to use force in order to resolve. In years past, officers could respond to a greater
number of calls without back-up. Now, in light of the upward trend in threats to officer safety, the
department is responding to more high-risk calls for service that require multiple officers to
respond. In many cases multiple officers may need to apply force to gain control of a suspect. As
an example, in 2015 officers reported 44 incidents requiring force to resolve resulting in 59
separate use-of-force reports. In 2016, officers reported 58 incidents requiring force to resolve
resulting in 96 separate use-of-force reports. This represents a 31.8% and 62.7% increase
respectively.
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Calls for Service & Departmental Reports
The Sierra Vista Police
Department entered
46,571 calls for service
in 2016. This
represents an increase
of 462 (1%) calls for
service from the 2015
50,000
total of 46,109. Of the
45,000
46,571 calls for
40,000
service, 25,568
35,000
(54.9%) were initiated
30,000
by a citizen calling for
25,000
assistance while
20,000
21,003 (45.1%) were
15,000
initiated by proactive
10,000
officer activity. The
5,000
number of citizen0
initiated calls for
Citizen Initiated
Officer Initiated
service has held
2014
25,482
22,167
relatively steady for
2015
25,755
20,354
the last three years. In
2016
25,568
21,003
2016, officers
responded to an
average of just over 70 citizen-initiated calls for service per day and proactively
additional 57.5 field-generated calls for service a day.

Calls for Service
2017

Departmental Reports
6,000
5,000
4,000
3,000
2,000
1,000
0

Total
47,649
46,109
46,571

initiated an

The increase in calls for service
also resulted in officers
generating more departmental
reports. In 2016, officers wrote
4,658 offense reports and 575
accident reports. It should be
noted that officers may author an
offense report to document an
incident even though a crime may
have not occurred. In addition,
accident reports may include
private property accidents that
result in injury as well as public
highway accidents.

To understand the true impact on
the city and the department, an
examination of the types of calls
2014
4,568
5,133
to which the department is
2015
4,496
565
5,061
responding is necessary. Demand
2016
4,658
575
5,233
on officers is impacted not only by
the number of calls for service,
but also the types of calls the officers respond to, including the calls that require a multiple-officer
response or in-depth, time-intensive investigation. It should be noted calls for service are calls
officers are dispatched to and do not reflect whether an actual crime was committed; however, they
are significant in that they reflect how the officers spend their time.
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Offense Reports

Accident
Reports
565

Total Reports
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Personal & Family Violence Related Calls for Service
As mentioned
earlier and shown
in the graph to the
right, personal
violence calls for
service continue to
1400
1200
rise. Officers
1000
responded to 5
800
600
more homicide
400
200
calls, 27 more
0
aggravated assault
Homi Agg. Arme Robb Assau Dom Disor
calls, and 40 more
cide Assau d
ery
lt estic derly
simple assault calls.
Viole Cond
lt Robb
ery
nce uct
Again, it should be
noted that these
represent calls
2014 2
54
12
14 209 1,175 685
responded to and
not necessarily a
2015 2
59
2
15 177 1,286 662
crime was actually
2016 7
86
11
13 217 1,200 686
committed.
However, of the
seven (7) homicide calls for service, three (3) did result in death and
attempted homicides.

Personal & Family Violence Related
Calls for Service

Mental Health Related Calls for Service

5000

Suicidal
Subject

Check
Welfare

2014

280

2,160

Mental
Health
Transports
36

2015

279

2,558

36

Sex-Related Calls for Service
The department continued to experience
a rise in sex-related calls for service in
2016. The three-year trend is
disturbing, particularly since many of
these cases involve children. These
cases take significant time to investigate
and are extremely stressful for the
victims, their families, and the
investigating officers. Detectives
proactively work cases involving sexual
exploitation in order to identify and
prosecute child sex predators.
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the other four (4) were

In addition to the personal
and family violence calls for
service, officers respond to a
significant number of calls
related to and focusing on
mental health issues and/or
suicidal subjects. While these
calls are rewarding when
resolved successfully, they
represent significant
challenges.

Mental Health Realted Calls for Service
0
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a
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Intimi Court
datin Order
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Property Crimes Related Calls for Service
Historically, property crime calls constitute a large portion of the department’s overall calls for
service. Several categories of calls for service increased in 2016, particularly burglaries, vehicle
burglaries, criminal trespass, and stolen vehicles. The prices of heroin and methamphetamine
have declined for several years, allowing more individuals to purchase drugs, become addicted,
and ultimately resort to property crimes to maintain their habit. In September 2016, the
Community Response Team (CRT) was reactivated to address the growing drug trends. CRT will
work closely with the Property Crimes Unit (PCU) to collectively target drug and property crime
offenders.

Property Crimes Related
Calls for Service
1000
800
600
400
200
0
Series1

232

Criminal
Damage
586

Series2

219

541

686

566

68

541

92

Series3

280

416

833

462

78

490

157

Burglary

Criminal
Trespass
634

Shoplifting

Theft

438

Stolen
Vehicle
72

549

Vehicle
Burglary
217

Medical Emergencies & Fire Assist Calls for Service
While the Sierra Vista Fire & Medical
Services (SVFMS) has primary
responsibility for medical calls for
service, police officers respond to
many of these calls sometimes as
the first responder on scene. Since
officers are usually patrolling the
city, they have the ability to arrive
earlier than SVFMS personnel that
are usually responding from a fire
station. While officers are often
dispatched to these types of calls for
service, officers routinely scan the
fire dispatch channel and may
respond on their own initiative.
Every officer is trained in
cardiopulmonary resuscitation (CPR)
and the department offers a
monetary incentive to officers that
are certified emergency medical
technicians (EMT) or paramedics.
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Medical Emergencies & Fire Assist
Calls for Service
600
500
400
300
200
100
0

Assist Fire
Department
406

Totals

2014

Medical
Emergencies
98

2015

92

435

527

2016

91
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503
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Fire and Medical
Miscellaneous
Sierra Vista Fire and Medical Services (SVFMS) staff is
working with Management Analyst Linda Jones in the City
Manager's Office on a grant application from the Department
of Homeland Security for new self-contained breathing
apparatus (SCBA), and hand-held radios. The SCBA estimate
is $342,000, while the radio quote is $158,000.

Fire/EMS
Two CPR instructor update courses were held, and approximately half of our department members
were re-certified in Health Care Provider CPR. The other half will re-certify next year.
Eight SVFMS members attended the Matter of Balance (Fall Prevention) Instructor Course hosted
by Fry Fire in conjunction with the federal grant they received.

Communications/CARE/Public Education
The Exchange ER program, which forwards patient care reports electronically to the Emergency
Department at Canyon Vista Medical prior to the ambulance’s arrival, seems to be working
well. Staff has had no complaints about it from ED staff, which is very positive.
The department is working with Dr. Vandivort to discuss grant funds to help with the CARE
program. Dr. Vandivort specializes in geriatric and elderly care, and is very excited about the
possibilities the program provides.
Since November 2015 the CARE program has had the following numbers:
• Patients seen: 72 total
• Number of Visits: approximately 170 total visits for those 72 patients
• Confirmed Readmits within 30 days: 8
• Not Seen (declined): 67
• Not seen (unable to reach): 43
• Total referrals for service: 186
• Approximate time per visit (initial): 2 – 2.5 hours
• Approximate time per visit (follow-up): 1 - 1.5 hours
• Documentation time per visit: Approximately 1 hour
• Preparation time per visit: Approximately 0.5 – 1 hour

Accreditation
The Community Risk Assessment & Standards of Cover document is being drafted. Linda Jones
is incorporating community overview content/figures and Chief Ryan is incorporating community
risk assessment content/figures. Staff will bring the SOC-CRA team back together in February. The
2017-2019 Departmental Strategic Plan draft document is complete.
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Training & Development, Special Operations
2016 Q4 Minimum Company Standards Challenge
• 12 hours total, 42 attendees
SCBA Air Consumption Evaluations
• 12 hours total, 45 attendees
Distributive (online) Learning for December/January
• Staffing and Leave Policy (Admin Procedure) review
• Aircraft Rescue & Firefighting (ARFF) Awareness
• Incident Command Review
Monthly Probationary Training to Support the Probationary Task Book (PTB)
• 5 Probationary personnel currently participating.
Fire and Medical staff met with Chief Houston from FHFD and developed a quarterly joint
(regional) training schedule for 2017. Fry Fire and Palominas Fire were invited but declined to
attend.
The Regional SOP Committee approved SOPs on Aircraft Emergencies and SCBA.
Special Operations:
The department is building special incident response plans in Spillman. So far, greater alarms for
nature codes “gunshot,” “gunshot - multiple victims,” and "stabbing" have been completed.
Staff met with numerous stakeholders and began planning for a full-scale exercise (FSE) at the
Mall at Sierra Vista, tentatively scheduled for October of 2017.
Staff also met with SVPD and began planning for a joint police/fire table-top exercise (TTX) to be
held in May 2017. The scenario will be an active shooter/active killer event. These types of
exercises are a crucial part of the department's training in order to be prepared for a tragedy of
this nature that is not part of staff's regular call structure.

New Hires
Brandon Mazzola
Daniel Olea
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Community Development
Planning & Administration
•

West Sierra Vista Partnership Program/Establishment of a Redevelopment Area. In
the FY 16-17 budget, the City Council allocated $50,000 toward an economic assistance fund to
incentivize the occupation and improvement of existing commercial buildings. Staff presented
the framework for a "West Sierra Vista Partnership Program" outlining various categories of
potential grant funding and match requirements to achieve the Council's objectives. After
reviewing the legalities of various approaches to administering the program, the Council
directed staff to pursue the establishment of a redevelopment area pursuant to A.R.S. 36-1471
et. seq. The required Finding of Necessity is complete and will be presented to City Council for
final approval in February 2017.

•

Community Development Block Grant Program. At the Council's Work Session on January
24, 2017, Staff presented an overview and update on CDBG activities and a schedule for the
preparation of this year's Annual Action Plan. Taylor Drive improvements (curb, gutter and
sidewalk) are underway. The bid for streetlights in the Fry Townsite and Sulger neighborhoods
is scheduled to go out this month.

•

Code Updates. On January 26, 2017, the City Council voted to approve Resolution 2017-009,
extending the public record for 30-days on the proposed code amendments to Article 151.09,
Off-Street Parking and Loading, relating to bicycle parking, parking credits, and flexible parking
allocations. A public hearing on the final ordinance is scheduled for February 23, 2017.

Building & Inspection Services
Building permit activity continues to
track the local economy with demand
for new construction at an all time low.
In 2016, no building permits were
issued
for
new
commercial
construction. However, 32 tenant
improvements with a permit value of
$3,088,108 were initiated last year,
improving the appearance and utility of
the existing building stock.
On the
residential front, over the past year the
City has issued 57 permits for new
single-family homes and 12 additions.
Overall, the City issued 1,183 permits
resulting in an average of 221 monthly
inspections (11 per day).
In the past month, Staff has worked on the following projects:
Plans
•
•
•
•
•

Under Review:
Dickeys BBQ - Interior TI - 195 S Hwy 92d
Lawley Nissan - Commercial Addition - 2960 E. Fry Blvd
Olympic Karate Shotokan – Commercial New – 103 N. 1st Street
SSVEC - Tenant Improvement for Large Bay - 1348 Giulio Cesare Ave
Wal-Mart - TI Expand Pharmacy - 500 N. Hwy 90
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Approved Plans:
• Candlewood Suites - Interior TI - 1902 S Hwy 92
• La Fuente Restaurant - Demolition - 4177 E Hwy 90
• Wal-Mart - TI Lighting Changes - 500 N. Hwy 90
• Church of Christ - Verizon swap antennas at Cell Tower - 240 N. Hwy 90
Current Projects Under Construction:
• A & H Body Shop - Remodel - 4533 N. Commerce Drive B
• Church of Christ - Verizon Modification to Cell Tower - 240 N Hwy 90
• Cochise County Joint Communications Facility - Remodel - 1728 Paseo San Luis
• Groth Development – Interior TI – 198 S. Coronado Drive
• Immanuel Lutheran Church - Interior TI - 2145 S. Coronado Drive
• Tower Communication (Replace antennas) - Cell Tower - 4251 Enterprise Way
• Vanilla Shell - Tenant Improvement - 222 East Fry Blvd
Projects completed:
• Arby's - Demolition of building in Safeway lot - 2180 E Fry Blvd
• Sierra Vista Medical Square - Tenant Improvement- 2480 E Wilcox Dr
• The Works Car Wash - Addition Commercial - 674 S Hwy 92

PERMITS ISSUED
372
184
4

YTD TOTAL

CONSTRUCTION TYPE
SINGLE-FAMILY UNITS
SINGLE-FAMILY ADDITIONS
COMMERCIAL (SQ. FT.)
INDUSTRIAL (SQ. FT.)
INSTITUTIONAL (SQ. FT)
OFFICE (SQ. FT.)
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Code Enforcement
•

In 2016, the Code Enforcement Team initiated 1,240 cases of which 96% have been brought into
compliance. The caseload was evenly split between cases in the proactive inspection areas and
those located outside, initiated by a citizen complaint. Aiding in our enforcement efforts is the
vacant building and foreclosure registry instituted last year. In 2016, 145 properties were added
to the registry, resulting in lines of communication being established with the mortgage lenders
responsible for the ongoing maintenance of these distressed properties.
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Leisure and Library
December Dashboard
Library circulation

23,629

Library program
attendance

941

Library patron
count
New library cards

13,865
223

Total Monthly
revenue
Leisure
class/program
participation
Facility/field/room
rentals
Library meeting
room use

$72,190
15,564
6,193
84 groups

New Activities at the Cove
With the wave machine down at the Cove, staff adjusted prices for open swim, and continue to
keep a close eye on attendance. In the three weeks since the wave machine was retired,
attendance has been above average for this time of year, or level. Interestingly, with the increase
in attendance, the revenue for the past three weekends compared to the same three weekends
last year showed an increase in revenue of $16.25. While this is good news, it's still too early to
tell the longer-term impact that not having a wave machine might have to attendance.
But in the meantime, staff had already been
working on ways to increase attendance,
revenue, and enhance services with such ideas
as additional swim lessons, triathlon training,
different exercise classes, and more.
Adding more swim lesson opportunities has
been a request of the community for a number
of years. Staffing has recently changed to where
all lifeguarding staff expressed desire to become
Water Safety Instructors, and all 27 lifeguards
are now trained. This has given Aquatics the
opportunity to offer winter swim lessons for
children, and also swim lessons for adults for
the first time in quite awhile. After requesting
some feedback from adults through various
methods, the first class was opened for March,
and filled almost immediately. A few adults have also inquired about private, one-on-one lessons.
Another new program staff are setting up is triathlon training for both children and adults. There
are many races in the area now, and the Sports staff has been looking at ways to both offer new
programs and enhance current ones. With a partnership on the upcoming Fireboth Youth Triathlon,
and a need to increase interest in the Hummingbird Triathlon, staff engaged an instructor able to
teach both youth and adult triathlon training classes for the weeks leading up to the triathlons.
Water exercise classes are a great way to introduce people to the benefits of low impact exercise,
and increase revenue. Staff are considering new classes for caregivers combined with their
children to introduce kids to water while the parent participates. These classes have had significant
success across the country. Aquatic Boot Camps are also a possibility for more intense workouts,
which have been requested.
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Fine Forgiveness
This year the library offered "Fine Forgiveness" from January 313 where patrons could request a waiver of their overdue fines.
The program had two goals: to help people get rid of old fines
that might be preventing them from using the library, and to
hopefully receive items back that had gone missing or lost for
some time as patrons are often hesitant to return extremely
overdue items. The program met with great success, fulfilling
both goals. Not only did the library receive many items back, it
also welcomed patrons who hadn't been to the building in some
time. An interesting aside--during the forgiveness period, the
library received more small donations during the two week
period than it ever has. Many people who were ready to pay
their fines decided to just donate the money instead.
The library plans on making Fine Forgiveness an annual event
around the New Year.

February Events
Feb 2: Groundhog Day Movie Marathon,
3-8pm, Teen Center

Feb 12: Sunday Concert: Jazz Octet, 2pm, EBC

Feb 2: Digital Device Drop-in, 2pm, SVPL

Feb 14: Tuesday Talks: Harry Truman, 1pm,
SVPL

Feb 3: Family Movie Night, 4pm, SVPL

Feb 18: Senior Expo, 10-2pm, EBC

Feb 7: Amazing Arizona: AZ Women Who
Made History, 1pm, SVPL

Feb 22: Stroke Support Group, 4pm, EBC

Feb 8: STEAM Saturdays, 11-12pm, SVPL

Feb 23: Teen Anime Club, 4-5:30pm, SVPL

Feb 9: Dine a Night: Hibachi Grille, 4:30pm

Feb 25: Library After Dark: The Room,
7-8:40pm, SVPL

Feb 10, 24: Socrates Café, 10:30am, SVPL

Feb 25: Laser Tag, 7pm, Teen Center

Feb 11: Library After Dark: Chocolate 101,
5-6pm, SVPL

Feb 26: MI Corps Band, 2pm, EBC

Feb 11: Valentine's Dance, 7-10pm, Teen
Center
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Public Works
Parks and Park Facilities
Sports Fields. The youth soccer season drew to a close at the start of the new year, and sports
fields are now being reconfigured for the upcoming baseball and softball seasons. The soccer
goals were recently removed, and staff is currently working on turf maintenance as well as infield
preparation. Baseball and softball practices will start in earnest within the next month, and the
opening ceremonies for Sierra Vista Ponytail and Sierra Vista Little League games are scheduled
for March 25th.
City Hall Atrium. The City Hall atrium is currently undergoing a
complete landscaping renovation to improve the aesthetics of this
important entry area. Unfortunately, numerous attempts over the
years to revitalize this area with various species of plants have all
been unsuccessful, and the end result was both unattractive and
difficult to maintain. Temperature and moisture control in the
atrium are difficult, so the few plants that have survived failed to
thrive. Fortunately, advances in the appearance of artificial
vegetation mean that the City now has an additional option. Over
the past few weeks, all remaining vegetation in the atrium was
removed, and irrigation is being capped. The new artificial plants
should arrive in a few weeks. The appearance of the artificial
plants is very realistic, and the end result will serve as an
additional demonstration project for residents interested in saving
water. Additional updates and photos will be provided after the
new landscaping is installed.

Engineering Projects
Coronado Widening. The Coronado Widening
Project was recently awarded to KE&G, and work is
expected to start in the near future. The
construction timeline will be contingent on the
weather but is currently estimated at about 120
days. Fortunately, the paving tends to be the most
temperature sensitive aspect, and this work will
occur towards the end of the project. If the weather
remains favorable, the project could be completed by
the end of the current fiscal year.
Avenida Cochise Reconstruction. The Avenida
Cochise pavement reconstruction project is currently out
to bid, and bids will open on February 14th. The project
is estimated at $600,000 and will take approximately
three months to construct, contingent on the weather.
The project involves the complete reconstruction of the
existing pavement and base materials, resulting in an
entirely new pavement structure.
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Library Roof. Portions of the transparent
roofing system over the front entryway of the
Library were heavily damaged during a storm
several years ago, and the remaining material
has reached the end of its useful life. The City
recently hired an architect to develop options
for the roof replacement, and staff has elected
to proceed with a metal roof. The metal roof
will have an initial cost of about half of the
transparent material and will also have about
double the life. Enhanced lighting and
skylights will be incorporated into the metal
roof to help keep the front entryway bright,
and insulation will be used to reduce noise.

Streets
Wash, Drainageway, and Detention Basin Maintenance. Work continues on annual
maintenance in washes and drainageways. This work is typically performed in the winter since
existing weeds have dried and any new growth will be minimal until the monsoon rains arrive in
the summer. Washes and drainageways are cleaned on approximately the same schedule each
year, and it will take several months to get to all areas. The work is typically completed in April or
May ahead of the fire season.
State Land Clean-Up. Although the State Land
clean-up is primarily being completed by State
Forestry crews, both the Streets and Refuse
sections have also been involved in the effort.
Primarily, the City’s role is to pick-up and dispose
of any trash left behind at the end of the clearing
and trimming operations. Unfortunately, since
many of these areas have been largely hidden
from view for years, illegal dumping and homeless
camps have led to a fairly significant
accumulation of trash. However, the end
result of the joint effort between the City
and the State will be a greatly improved
appearance of these areas, in addition to
improved visibility and safety.

Airport
Taxiway G and J. The Taxiway G and J
pavement rehabilitation project is currently
underway at the airport. The existing pavement
has been removed, and the contractor is
currently working on grading operations. The
total project cost is about two million dollars and
will largely be paid for using federal aviation
grants. The project is expected to be completed
in March, weather permitting.
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Self-Serve Fueling. The self-serve fueling system is currently down at the Airport due to a

motor failure, and the repair is expected to take about six weeks. Fuel can still be acquired via
the fuel truck, and while the self-serve system is inoperable, the price for regular customers will
be adjusted so that they are not paying the higher truck rate.

Refuse
County Waste Disposal Changes. Disposal fees at both the landfill and transfer station have
been steadily increasing for years, and the existing rate structure is likely unsustainable. The
County is exploring additional options for waste disposal, and changes are likely within the next
few months. The potential impact on Sierra Vista refuse and recycling rates is unknown at this
time, but additional information will be shared as it becomes available.

Transit
Intercity Service. SEAGO has initiated a Cochise County Intercity Route Feasibility study to
investigate the potential of connecting transit systems throughout the County with the added
possibility of offering extended service to the Tucson or Phoenix metro areas. The study seeks to
identify trends in population dynamics, land-use, and travel patterns that could affect future
demand and assess transit services. Community workshops are scheduled in early February to
provide additional details and discuss the results of community feedback. Information regarding
this project is available at www.CochiseTransitPlan.com.
Passenger Counts. The Sierra Vista MPO is funding a study to quantify the number of unique
riders utilizing the Vista Transit system. The project was recently awarded to Moore and
Associates, and the counts will be taking place over the next few weeks.

Fleet
Fuel Management. Fleet is currently working
with a vendor to install new FuelTrak hardware
and software at the City fuel farm. The original
fueling system has been in place since the Pedro
Castro Maintenance Center was constructed
fifteen years ago. The new FuelTrak system
features sensors on both the fuel pumps and
vehicles that will automatically record important
information such as how often a vehicle is
fueling, how much fuel is dispensed, and the
mileage of the vehicle. Notification will
also be provided if the vehicle is due for
routine maintenance. This new system will
both help to manage fuel inventory and provide
important data regarding vehicle use.

Administration
Environmental Affairs Commission. The Environmental Affairs Commission has implemented a
new Environmental Merit Award, similar to the awards offered by the Arts and Humanities
Commission. The Environmental Merit Award is intended to recognize noteworthy conservation
accomplishments by an individual, business or service group that achieve, meet, or exceed the
City of Sierra Vista Environmental goals. Areas of interest are water conservation, environmental
stewardship, and recycling efforts. The Environmental Merit Award supporting documents will be
placed in the Council Reading Room for review and comment, and the first awards are expected to
be given later this year.
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Economic Development – December-January Activities
Retention and Entrepreneur Efforts
Mayor’s Visitation Program (MVP)

On January 20, the MVP team (Mayor Mueller and Mike
Cline) visited Craig Mount and Simon Ortiz at ICE, Inc.,
headquartered in Sierra Vista. Intelligence,
Communications, and Engineering, Inc. (ICE, Inc.) began
operations on January 2, 2007. The acronym “ICE” was
selected to honor the four original founders’ careers in the
U.S. Military, specifically in Intelligence, Communications,
and Engineering. The four original owners and founders of
ICE, Inc., integrated their core values - Integrity,
Commitment, Excellence – into everything the company does to ensure that customers are
provided with superior service and solutions at a competitive price, and employees are provided a
challenging and rewarding work environment in which they can grow.
ICE, Inc., has since grown to over 227 employees in 18 states across the U.S. and international
locations. The words that create the ICE, Inc., name are more relevant and in demand than ever
before: Intelligence-the knowledge to answer complex problems; Communications-the ability to
connect people and places with useful information; Engineering-the capability to innovate, design,
and build systems and processes to achieve goals. These words describe ICE, Inc.’s capability to
master the challenges of a modern world, from Cyberspace operations to modeling and simulation
capabilities, from intelligence analysis to training and exercise support. To honor its origins as a
small business, ICE, Inc., created a Small Business Advocacy program that mentors emerging
small companies and builds lasting partnerships. ICE, Inc., provides services to government,
commercial, and non-profit organizations as a Service Disabled Veteran Owned Small Business
(SDVO) / Small Disadvantaged Business (SDB).

Business of the Month Recognition

Council Member Craig Mount nominated Sweet Burger and
Downhome BBQ as the December Businesses of the Month.
Founded, owned, and operated by Mr. John Turner, Sweet
Burger and Downhome BBQ represents the small business
spirit, entrepreneurship, and innovation that exists in Sierra
Vista, AZ. John's entrepreneurial spirit and relentless drive has
helped create a strong foundation of locally owned small
businesses in the city that continue to grow despite numerous
economic challenges. Since 1998, John’s restaurants have
represented that the residents Sierra Vista will support local
small businesses and a variety of dining options. For nearly 20
years, John has shown his ability to adapt to new demands,
changing tastes, extraordinary economic challenges and
opportunities.
However, John himself is more than just a local business owner.
Like many of our local business owners, he is deeply involved in
our community. John has retired from both Marine Corps and
Army. He has earned degrees in Culinary Arts, Bachelors of
Science in Management and a Masters of Arts in Organizational Management. John is also the
founder and Pastor of the Community Baptist Church and Outreach Center in Sierra Vista, which is
focused on re-connecting relationships and community outreach to the homeless and hungry.
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Business Walk

On January 17th, a Business Walk was conducted in the West End. 12 businesses west of
Carmichael were contacted and information obtained on their concerns, ideas, and vision for the
future. Volunteer turnout for the walk was low (4) and this impacted the number of businesses
contacted. Key points stemming from this round of walks focused on the effect of minimum wage,
advertising and partnership with city, responsiveness of the city to issues, and the economy.

Upcoming Ribbon Cuttings
Company: Daniel’s Jewelers – New Location
Date: February 7, 2017
Time: 12:00 pm
Address: 629 N. Hwy 90 Bypass – Suite 10
Company: Arizona Regional Economic Foundation –
Innovation Center
Date: February 10, 2017
Time: 5:00 pm
Address: 500 E. Fry Blvd – Suite M14
Company: Magnificent Moments – New Location
Date: February 13, 2017
Time: 12:00 pm
Address: 999 E. Fry Blvd. Suite 213 – Sierra Vista
Company: Rodeway Inn Hotel – Grand Opening
Date: February 15, 2017
Time: 2:30 pm
Address: 100 Fab Ave. - Sierra Vista

Company: Coronado Veterinary Clinic - Remodel
Grand Opening
Date: February 15, 2017
Time: 6:00 pm
Address: 4181 Glenn Rd. - Sierra Vista
Company: Vista Village Apartments – Newly
Renovated Grand Opening
Date: February 28, 2017
Time: 4:30 pm
Address: 1125 N. 7th Street – Sierra Vista
Company: Healthy & Fit – Grand Opening
Date: March 10, 2017
Time: 11:00 am
Address: 999 E. Fry Blvd. Suite 216 – Sierra Vista
Company: Kona-Ice of Cochise County – Grand
Opening
Date: March 17, 2017
Address: The Mall at Sierra Vista

Good Morning Sierra Vista
The next Good Morning Sierra Vista is scheduled for March 14, at 7:00 am at the Cochise College
Student Union Building.
Highlighted Partnership:
Arizona@Work
ED staff continues to work with
Arizona@Work and Buena High School to
fill fulltime, part-time, and internship
positions throughout the city. Mike Cline is working with Arizona@Work to follow up with
businesses who have indicated hiring needs on the business walk surveys, via walk-in
appointments, SBO consultations, and MVP visits.
During the week of January 23-27, Mike Cline participated in a state level training at the Arizona
Association for Economic Development. At this event, Mike was able to network with over 50
practitioners from 4 states relating to economic issues and practices.
On January 20th, Mike Cline spoke with approximately 40 participants at the Veterans Business
Outreach Center at Cochise College. Mike introduced himself and offered the resources of the
Economic Development Department in furtherance of the group’s business plans. Mike
encouraged the participants to contact the city and share their concerns and/or needs relative to
their various business ventures.
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January’s Small Business Ombudsman (SBO) Highlights

Chiropractic office – Actively working with an area chiropractor toward the development of a
relocation site.
Sierra Vista Flowers – Business will be closing as a flower shop effective March 31. There
are plans to have another business in the building.
Community Development is working with the owner of Hastings to facilitate a new business
in that premises.
The new owners of the former Sutherlands building have been working with both
Community Development and Economic Development in securing the sale and potential
tenants for the building.

Tools

Sierra Vista Economic Development team provided input and feedback for the MAP Dashboard
throughout the month of January. The MAP Dashboard is a free public access resource which
shows users where Southern Arizona stands compared to the state, the region, and nationally.
The free website can be accessed at www.mapazdashboard.arizona.edu. The MAP Dashboard
includes the indicators listed below.
Economy

Infrastructure

Education

Quality of Place

•
•
•
•
•
•

•
•
•
•
•
•

Business Growth
Employment Growth by Industry
GDP by Industry
Median Home Price
Median Household Income
Patents
College Major
Education Attainment
High School Graduation Rates
Pre K-12 Enrollment
Student Achievement
Teacher Wages

Health & Social Well-Being

•
•
•
•
•
•

Cost of Living
Health Insurance Coverage
Housing Cost Burden
Poverty Rate
Primary Care Access
Teen Birth Rate
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•
•
•
•
•
•

•
•
•
•
•
•

Air Travel
Commute Time
Energy Use
Internet Access
Residential Water Use
Transportation to Work
Air Quality
Bicycling Capacity
Jobs in Leisure & Arts
Outdoor Recreation Opportunities
Public Safety
Voter Turnout

Workforce & Demographics

•
•
•
•
•
•

Employment Share by Industry
Labor Force Participation Rate
Occupational Wages
Population Profile
Wage Distribution
Working Age College Graduates
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Marketing and Public Affairs
City Snapshot. The department submitted a “City Snapshot” to the League of Arizona Cities &
Towns for the November issue. Staff reposted the article through the City's Facebook page and
received terrific engagement. The post
reached 15,156 people and earned
1,017 reactions, 411 shares, and
1,407 clicks.
Savor Sierra Vista. The department has
been working closely with the Leisure
team to gather information to promote a
new Sierra Vista event called Savor
Sierra Vista. This event will include the
City’s first wine tasting, coupled with
Southeast Arizona’s first Summit
Challenge. To round out the event, the
City is co-promoting both planned and
organic events occurring on that same
weekend, May 27-29, so that visitors can
plan to spend multiple nights in Sierra
Vista. Staff coordinated with hoteliers,
four of which committed to special rates
and offers. Marketing efforts have
launched and include both paid and
earned media, including a short article in
an upcoming issue of Phoenix Magazine.
Screenshot of the League’s November online newsletter
featuring Sierra Vista.

Media Placement in Edible Baja. The January/February issue of Edible Baja arrived in mailboxes
and drop spots in late December. The issue contains a two-page spread that focuses on Sierra
Vista’s outdoor recreation and tourist attractions, as well as three local, independent restaurants.
The same issue includes a full
page ad for Cochise County
with a half-page of copy
written by well-known and
loved travel writer Roger
Naylor. The publication
publishes 25,000 issues per
run (with 90 percent picked up
in Tucson) and is available
online.

Screenshot of “A Day in Sierra
Vista,” which appears at
www.EdibleBajaArizona.com
and in the January/February
2017 print issue.
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Economic Outlook. The department is again working closely with the Center for Economic
Research to produce the Economic Outlook publication. The graphics department is producing the
cover, and we have offered updated photos for use.
Tourism Site Development. In December, the City contracted with a website developer to
rebuild the tourism website, VisitSierraVista.com. The current, outdated site will be replaced with a
modern, branded site that follows the same look and feel as the Economic Development and
municipal websites, giving the City’s online presence a seamless look and feel. The new site should
launch by mid-February.

Visitor Center Data
Visitor Center. Literature was provided in bulk quantities to Fort Huachuca for their welcome
packets for newcomers, the Veterans Day 5k Run, the Sierra Vista Farmers Market, and Kartchner
Caverns State Park, and state visitor centers and the City’s new resident packets.
In addition to managing inventory and fulfilling information requests, the visitor center assisted
the following guests in November:
Local ................................................ 158
Arizona (not local) .............................. 60
Out of state ....................................... 155
Foreign ............................................. 63
Telephone calls .................................. 225
In addition to managing inventory and fulfilling information requests, the visitor center assisted
the following guests in December:
Local ................................................ 255
Arizona (not local) .............................. 133
Out of state ....................................... 215
Foreign ............................................. 45
Telephone calls .................................. 228
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Administration
City Core Switch Install - The new city core switch was previously installed; however,
firmware upgrades and integration with new security and management software were
completed this month. This new software allows us to restrict user access to the equipment
and look at very detailed information regarding network traffic. Additionally, management
can be accomplished from one central location as opposed to multiple. This new switch
configuration has also enhanced our redundancy and failover capabilities.
Body Cameras at PD - IT continues to assist the Police Department with the
implementation of the new body cameras. Testing continues on the docking stations that
will be used to upload videos to the Evidence.com cloud. Staff is currently base lining the
network to ensure we have allocated the proper bandwidth to upload the videos as well as
configuring the docking stations with the proper network configuration. Additionally, officers
were provided smart phones that will be used to manage body cam content.
New PW fueling software “Fueltrak” - IT continues to work with PW and the vendor to
ensure all IT related needs are met. Staff continues to provide project management on all
IT tasks and are currently working on installing fiber connectivity to the new pedestals as
well as working with the vendor to ensure access to the software is available to all users.
This new system is cloud based and requires IT to configure the network for appropriate
access.
Joint Dispatch Center - IT continues to work with the County IT department on plans to
integrate our Spillman Server and network into the new center. Discussions are currently
ongoing on how this can best be accomplished. Additionally, city and county leaders are
working on an IGA to define many operational policies and procedures.
Sales Tax Collection. Gross privilege tax collections for October 2016 were $81,984, or
6% higher than last October. Total retail sales, including retail and food for home
consumption, was up $116,641 from last year. At the old rate, the classification would
have had an $18,786 increase.
Gross privilege tax collections for November 2016 were $76,343, or 6% higher than last
November. Total retail sales, including retail and food for home consumption, was up
$89,256 from last year. At the old rate, the classification would have had a $41,016
increase.
The chart below provides a monthly comparison of FY17 actual, FY17 budget, and FY16
actual.
$2,000,000

$1,500,000
$1,000,000
$500,000
$0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY16 Actual
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Description
Under old busdiness classifications
Utilities
Communicaitons
Publication
Restaurant & Bar
Contracting - Prime
Retail Sales
Use Tax Purchases
Use Tax from inventory
Residential Rental
Retail Food for home consumption
Commercial Rental
Tangible Property Rental
Extended Stay
Other
Transportation

Nov-15
11,530.24
76,264.72
26,308.74
3,665.83
171,737.02
26,811.92
632,422.67
37,988.19
3,129.72
30,389.98
150,772.15
34,342.11
14,208.38
68,408.91
9,196.00
9.94
Dec-15
143,767.09
71,632.80
23,363.76
4,833.15
167,154.71
68,246.62
779,571.91
41,319.62
2,522.94
34,382.28
165,500.69
32,997.30
15,187.63
48,249.73
9,314.19
9.94

Jan-16
6,858.71
83,799.94
19,514.69
4,210.01
176,576.98
47,746.63
961,116.00
104,689.94
4,015.00
33,954.59
262,968.24
31,326.44
15,163.15
55,674.32
8,506.47
-

Feb-16
125.90
99,583.55
27,994.79
5,899.30
169,650.44
29,454.96
672,953.32
43,000.61
2,435.07
25,151.63
169,747.54
33,652.01
16,534.22
67,927.23
7,661.93
9.94
Mar-16
11,668.92
97,071.19
24,023.36
3,695.30
183,189.99
46,780.44
729,072.72
59,236.26
2,349.53
39,799.77
171,141.37
35,044.94
17,144.87
74,721.86
7,972.53
19.88

Apr-16
14,141.00
80,073.00
24,647.00
4,174.00
186,900.00
66,018.00
796,016.00
43,811.00
2,475.00
38,672.00
192,466.00
29,168.00
20,067.00
68,243.00
8,124.76
10.00

May-16
(848.57)
76,340.00
22,943.00
4,083.00
184,959.00
77,707.00
749,726.00
40,299.00
2,008.00
35,121.00
173,346.00
39,315.00
18,020.00
73,023.00
8,061.52
-

Jun-16
2,639.48
77,635.06
23,305.03
4,195.55
195,834.43
68,643.50
754,341.20
37,988.12
1,289.24
31,979.16
174,007.19
37,099.19
20,003.83
74,802.16
14,451.12
9.94

